ame Over, Democracy?

quv tech monopolies are destroying free media »
and how to save democracy
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NO PLAYER In the world is able to overcome
the puII of the dlgltal glants
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Fair and free competition has been abolished
in the digital markets
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How has Big Tech eIi'min,ate_d c'ompetitit)n?
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. Network effects ' N
Closed standards N .

Elimination / dimming of outlinks
User-generated content without fees |
No responsibility for content
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Monopoly abuse / expansion of monopolies
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Transformation, forecast

ATime period : ca. 510 Years
ANo easy legal solutions

A(Reason: insufficient anti trust
legislation !!!)




Consequence 1

Editorial
media lose
their financial
basis.

DIGITAL MEDIA

-

TOP MONOPOLI{
80-90%

ALL OTHERS20%




Conseguence 2

US platforms
will control the
political public
sphere




Game Over, FreeMedia?



Game Over, FreeMedia?

Constitutional
?7?7?
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~ not only about Democracy.



Conseguence 3

Tech
monopolies
control the
digital
economy

Data_

Data

Data
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FACEBOOK
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AMAZON




CONSEQUENCES BRANDS /
MANUFACTURERS / ADVERTISERS

1. Low success Content Marketing
(cf. Brand Websites)

2. Funnel-Monopolies : Massive
Incremental cost for ad spend /
Intransparency

Amazon dependency
4. Big Tech own brands
Failed D2C Acquisitions

INSTAGRAM

AMAZON




Non-Compliance with Democracy

Aggressive tax avoidance

Hate speech / fake news

Data survelillance

Cooperation with US secret services

Manipulation and blackmailing of journalism / science
Intentional violations of the law

Precarious working conditions

Manipulation of elections
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Ideology. of the Internet .~ & .
- Beree S Clae.

... Freedom ... Sharing ...
... Empowerment ... Open...
... Participation ...
... Community ...
.. fransparency ...
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HOW CAN WE SOLVE THE PROBLEM?
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Huge problems - difficult to solve
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Our problem can be solved qwckly
and at ZEROcost |
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It would be easy to free the Internet

Freedom for Outlinks
on platforms



It would be easy to free the Internet

Open standards for
platforms /
interoperability




It would be easy to free the Internet

Economic separation of
transmission and
content
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It would be easy to free the Internet

Upper limit of 30%
market share also for
digital media

30
_ ZONE




It would be easy to free the Internet

Ban on monetization of
criminal content

65



It would be easy to free the Internet

Freedom for Outlinks Open standards for Economic separation of Upper limit of 30% Ban on monetization of
on platforms platforms / transmission and content market share also for criminal content
interoperability digital media
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. FEverybody is suffering
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TRUMP / US GOVERNMENT

EUROPEAN POPULISTS



~ How do we explain this to our children?

Game over,
democracy? NO.
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the whole ad stack works.

g
TICKER FORUM VIDEO ...MEHR GMT+2

180 | Comments (180 New)
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KUNSTLICHE INTELLIGENZ

Google trainiert KI auch, wenn

§ Urheber es nicht erlauben

Die KI-Funktionen der Google-Suche
verwenden Inhalte von Urhebern und
Verlagen auch dann fiir das Training, wenn
diese es ausdriicklich untersagen.

. 5. Mai 2025, 17:30 Uhr, Mike Faust
82 % aller CFOs schwdren auf
8 Automatisierung. Sie auch? -

Google Quietly Removes ‘Written
By People’ From Suggestions for
Website Owners
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' Googles KI-1 jesamn Dater nia / The Vexge; Getty Images

Menu +

’ Google is getting even worse

Nilay Patel is editor-in-chief of The Verge, host of
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TECH ye

MUSS WEG! A Visit website (also English)
g A Recommend / share website

(o TECH A B~ " 3N N-/Xeesdrexdanated!)

C
MUST GOl A Recommend / share book
' A Visit events ( check website!)
A Discuss it with friends and acquaintances

[ stop THEN&'




MARTIN ANDREE

TECH uye

MUSS WEG BIG

Die Digitalkonzerne zerstore
STUPPEN& T E c H

Demokratie und Wirtschaft

Digital giants destroy
democracy and economy

We will

[ stop THEN&'

Oa a@md- NOW

www.bigtechmustgo.com

Martin Andree, University of Cologne
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